An informal survey
What Does Your Crystal Ball Tell You?

July 19, 2010

We invited 121 people to participate.

While the results may not be statistically “true” we saw enough trending to suggest
some conclusions.

e More than half of the group is seeing improvement in 2010 over 2009.

e Half of the group said their company was adding services and products to their
offering

« Consumer hesitancy appears to be based on real concerns but there wasn't a clear
direction on this answer. It seems that there are still variables and our little survey
didn’t offer enough options to capture a true opinion.

e In order, companies are spending dollars on marketing, technology and then
facility repair and reorganization. With fewer people spending dollars on overhead
personnel, that isn't good news for the unemployed!

e This group of respondents clearly voiced their opinion that activity in our industry is
in residential and medical.

o Preferred marketing contact from suppliers (in order) was referrals, e-mail, and
newsletters. Direct phone calls and public relations activity were unpopular.

e And it was clear that we have done a crummy job communicating how we are
diversifying to gain new sales and activity.
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How has your besinass activity changed this year? [Back to top]

1010 appears to ba about tha sama as 20049, 1 7.14% .
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Many small businesses are diversifying in order to stay alive. Have you expanded your company™s product

lines and services to try to mcrease sales?
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roll Design is part of the design and construction community in West Michigan Where do yvou see aclivity
in dasign and constructian?
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‘What is the mast effective marketing and sales activities you have seen from your suppliers, vendors and

consultant=? [ What do you like to see hear?)

Pz calls: hearing their vaice
=-mails; low risk contack
re=visletber and e-blasks: no nsk contack

Like to =ee our vendors in our community being proactive and
generous

Rz=ferrals; when friends give you names and recommendations
Mona of the above
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i wour konow that rood. Dasign initiated a new company, Accelarate ROT? (www.accalarateral.com )
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Dl wou know that roed. Design ow represents over 20 manufaciures
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Did you know r.o.d, Design offers incubatoer lease space at Front Street Studic?
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